
































2022 ANNUAL REPORT


By the Kasa Secretariat
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OTHERS-ACTIVITY SUPPORT





PROJECTS

NORTHERN GHANA CIVIL SOCIETIES ENGAGEMENT ON EVIDENCE-BASED ADVOCACY; GREEN CLIMATE FUND (GCF).

Background: In recent times, climate change has greatly affected humans. Globally, efforts are being made to mitigate and also enhance capacities for communities to adapt to climate change impacts. Ghana has received 54 million dollars from the Global Climate Fund to implement climate mitigation project to benefit especially women in the Northern Savana Zone – Ghana.

The project; Ghana Shea Landscape Emission Reductions Project (GSLERP) aims among other things to restore the degrading shea landscape, restore degraded forest reserves, empower women in the shea landscape and develop business options for women in the landscape.


With funding support from the Germanwatch; Kasa Initiative Ghana in collaboration with Care International Ghana enhanced capacities of CSOs and media on evidence-based advocacy, increased their understanding of the GSLERP and also developed a scorecard for monitoring the GSLERP through a two- day training workshop (August, 22 & 23, 2022).

CSOs VISIT GSLERP PROJECT COMMUNITIES IN THE SAVANNA ZONE – GHANA



As part of this project CSOs visited the GSLERP participating communities to have first hand information on the status of the project. Our findings connote that the GSERP implementation is behind schedule. A communique was developed to share raise awareness about the GSLERP and also to draw attention of the authorities to some lapses identified in the project’s implementation. Visit  www.kasaghana.org for the detailed for the details of the communique issued.
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	DISTRICT LEVEL ENGAGEMENT WORKSHOP FOR CIVIL SOCIETY ORGANIZATIONS ON
GCF IN NORTHERN GHANA

	
Kasa Initiative Ghana in partnership with the Care international Ghana and with funding support from the Gower Street Foundation built the capacity of 25 CSOs, some media personnel and other government agencies on gender and developed a gender monitoring tool and fact sheets.

Participants were briefed about the GSLERP and other GCF funded projects in the landscape.
















Participants at the workshop                                             Mr. Mensah briefing participants about GSLERP

	

	

	CSOS CALL ON MANAGEMENT OF THE MOLE NATIONAL PARK AND THE MURUGU-
MOGNORI CREMA

	

	

Kasa led a team of CSOs to engage  with  management of the Mole National Park on
23 March 2022 to deliberate
on the state of the Community Resource Management Areas (CREMAs) within the GSLERP areas

CSOs meet with the management of MNP on CREMAs within GSLERP area

The CSO team again called on the Murugu-Mognori CREMA to further understand their governance structure and their challenges, their knowledge about the GSLERP project  and  how  prepared  they were to receive the project.




CSOs meet with Murugu-Mognori CREMA

	

	

	

	

	

	

	

	

	

	



ENHANCING ADAPTIVE STRATEGIES TO COPE WITH CLIMATE-INDUCED COASTAL EROSION IN GHANA
In  collaboration  with  CEOBER,  Kasa  Initiative  Ghana
organised 3 different workshops in 3 coastal regions of
Ghana.


The Alliance for Research Adaptation (ARA) funded projects assessed data availability for effective adaptation planning against coastal erosion, eexamined the effectiveness of existing coastal erosion adaptation strategies and documented indigenous knowledge-based adaptation strategies in Ghanaian coastal communities and assessment capacity needs of stakeholders to develop effective adaptation strategies against coastal erosion. Full report on the Kasa Website.

MEETINGS/EVENTS

PRE COP 27 CONFERENCE ; CLIMATE CHANGE LOSS AND DAMAGE


Prior to the COP27, Kasa Initiative Ghana in partnership with AbibiNsroma Foundation organized a capacity building workshop on climate change related loss and damage (Africa’s key message for negotiations at the COP27). It was also to help build strong CSOs coalition to address the challenges of climate change, discuss and identify national priorities to support the preparation to the COP27 engagement for national.
Key take home messages:
        Back advocacy on loss and damage by data.
       Develop a common platform for synchronizing climate
loss and damage data                                                  Kasa Coordinator speaking at the event
YOUTH GROUPS ENGAGMENT EFFORTS


Kasa  Initiative  Ghana  with one of its youth partners; Solution Oriented Youth Africa (SOY) and in collaboration with the Warner Brothers team (Finland) cleaned up the James Town beach in Accra.




The exercise organised on 1 September 2022 brought together over 50 youths from the 3 organisations.

Over a kilometer stretch of the beach was cleaned

Over a tonne of debris including plastics, clothing, glass, wood, and pieces of metals among others were collect, segregated and transported to the Zoomlion Recycling Facility.


KASA SUBMITS AN INDEPENDENT REVIEW REPORT ON BUSINESS AND HUMAN RIGHTS
TO GHANA’S UPR

Every five years, the 194 UN Member states are peer-reviewed and examined on their entire human rights record (Universal Periodic Review (UPR). As part of the process, individuals and CSOs can submit independent review on the status of human rights in their country.

The fourth UPR is due in 2023. Kasa Initiative Ghana and one of its Members, ARocha Ghana reviewed, developed and submitted a report on Business and Human Rights in Ghana.

Some Issues Highlighted by the Report
	Human rights abuses as a result of large-scale salt production by private investors (the case of Electrochem Ltd)
	Destruction    of    Communities    due    to    Improper Explosives handling by Mining (the case of the Appiate community)
	Human    rights    abuses    perpetrated    by    Mining Companies in local communities (the case of the Ellembelle District and Adamus Resources)
	Destruction of the environment, water bodies and lands due to the mining activities especially illegal mining (galamsey) affecting livelihoods and causing diseases.




	Sea Level rise and Coastal flooding in the Keta-Anlo Area in the Volta Region of Ghana: Threat to Social Security and Livelihood.

  Human   Rights   Abuse   in Managing Kalakpa Game Production Reserve (Right to Standard of Living Adequate for Health and Wellbeing).

 African       Plantation       for Sustainable Development (APSD) in Atebubu: Large Scale Land Acquisition and Violation of Property Rights.








Some Key Recommendations from the report
	The  Commission  for  Human  Rights  and  Administrative  Justice  (CHRAJ)  should immediately initiate actions to investigate, prosecute and compensate the affected persons of
accidents caused by companies as a result of negligence of health and safety standards.
	The government of Ghana should develop a business and human rights action plan which would ensure that shareholders and management of mining companies demonstrate their commitment to the UN Guiding Principle on Business and Human Rights by taking full responsibility for the incident and review the Occupation Safety, Health and Environment of the Minerals and Mining (Explosives) Regulations, 2012 (LI 2177).
	The MLNR and the FC should as a matter of urgency collaborate with relevant agencies to appropriately resettle and/or admit the communities within the Kalakpa reserves.
	The MLNR and Parliament should develop a Legislative Instrument to regulate large-scale land acquisition in Ghana as recommended by the Land Act, 2020 (Act 1036)
	Develop a Coastal Development Management Policy with allocated funds to implement it; 2. Adopt an eco-friendly, non-partisan, and participatory approach to development options of the coastal region of Ghana.




KASA COALITIONS REVIEW MEETINGS

Kasa creates platforms that facilitate the interactions among CSOs, state institutions and development partners on Natural Resource and Environment (NRE) issues. It coordinates activities of (7) NRE thematic sectors (Coalition of CSOs). Each coalition meets at least once a year to discuss challenging and emerging advocacy issues in the sector and develop advocacy issues to be presented at the annual NRE review meetings.
Key issues discussed at the coalitions meetings




Forest Watch Ghana (FWG)

       Tree   tenure   framework   and   passage   of   Wildlife
Resources management bill
       The EI 144 that degazette portions of Achimota Forest and the grabbing of the degazetted portions by politicians
       Land restoration issues

Structure of Kasa initiative Ghana

Civil Societies Coalition on Mining (CSCOM)

          The mining and minerals act
          Illigal mining and its consequencies
          The 2023 budget; issues on minerals

Civil   Societies’   Platform   on   Oil   and   Gas
(CSPOG)

          The Energy Transition policy
	Stakeholder     consultations     on     Energy transition



Coaltion of  NGOs  on  Water  and  Sanitation (CONI[WAS) The yet to be established National Sanitation Act and Fund.

          The sanitation pollution levy
	Sand-minning   and   logging   activities around the White Volta
          The Sector Information System (SIS).



Discussion at the coalitions meeting

Climate Change and Environment Coalition (CCEC)



Fisheries Alliance
          The fishing close season and the Marine Fisheries
Management Plan
          The Vessel Monitoring System (VMS) license
          Marine mammals conservation

Civil Societies’ coalition on land (CICOL)

	The   Land   Act   2020   (ACT1036)   and   its implementation.
	Land tenure security of small scale/settler land users.

          Climate change education in Ghana
          The Environmental Management Policy and Plans
          Research and climate financing in Ghana


NATURAL RESOURCE AND ENVIRONMENT (NRE) ANNUAL REVIEW Forum 2022

It’s a key programme for the coalitions under Kasa Ghana Initiative to present sector issues for the development of joint communique and advocacy.
The  meeting  brings  together:  CSOs,  government,
journalists, experts and research and accademia to analyse key issues, achievements, gaps and challenges, in the NRE sectors and make recommendations policy and advocacy work for the subsequent year.
Since 2010, the output of the forum has been impactful communiques that drive policy actions.
As always, the key output of the 2023 review held on the 6th December, 2022 at the Miklin Hotel, Accra was a communique for policy consumption.

Some key recommendations from the Review
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)   Government should Evoke EI 144 that degazette portions of Achimota Forest



protected areas and forest reserves
   Traditional authorities, CSO, media and religious bodies should lead the fight of illegal mining
 Governement should ensure that the Energy Transition policy commits to the principles of a “just transition”




  The districts within the   White Volta basin should develop bye-laws to regulate sand-winning and logging activities
  Government and the fisheries departments should
take immediate actions to address issues of marine mammal bycatch and develop comprehensive conservation measures
  Advocate for the mainstreaming of the NDCs in all sectors of national climate process.
  The lands commission should develop legislative
Instrument for the new land act 2020.


PARTNERSHIPS BUILT DURING THE PERIOD

To effectively address the myriad of issues confronting the NRE sector, Kasa Initiative Ghana continuarry formed strategic partnerships that address specific NRE needs in Ghana. Four partnerships were formed in 2022




Pics: Front pages of MoUs signed with new partners

Partnership with Youth Climate Council -YCC

YCC is a youth membership organisation that partnered Kasa for mutual benefits in climate change initiatives and projects. YCC agrees with Kasa for inclusion in Kasa events and training programs across its 7 sector coalitions towards making the youth groups increase their knowleged  base on integration of Climate change into sectoral polices and Programs

Parnership with FARM RADIO INTERNATIONAL

Farm Radio International is a rural service based organisation that proveds different environmental and climate change services to farmers and other livelihood groups in rural communities. This partnership is aimed at the involvement of Kasa CSOs in identified Communities to provide support by relevant support to identified farmers or beneficiaries being engaged by Farm Radio. Therefore Kasa will be informed in advance of Farm Radio’s plans in communities indrder to identify appropriate kasa members in such jurisdiction to offer joint climate change and environmental awareness activities in communities.

Kasa Partners with World University Service of Canada (WUSC), Ghana.

Kasa Initiative Ghana has entered into a 12 month partnership with WUSC. The win-win partnership is meant to achieve 4 main objectives.
-Kasa benefits by receiving support with communication and branding services from canadian volunteers.
-Kasa get the opportunity to take part in relevant capacity during the partnership.
-In return; Kasa provides the platform for WUSC to engage its coalitions on issues of Youth and Gender inclusion in climate change processes in Ghana.
-WUSC volunteers get to engage in other community services apart from the core communication duties.

Kasa Partners Natural Resources Governance Institute (NRGI) to strengthen Advocacy on Natural
Resource Governance in Ghana.

As part of the partnership; NRGI will include Kasa on stakeholder engagement and other relevant forums. Upon request NRGI provides technical expertise to support Kasa.

In return; Kasa would participate in NRGI forums and share experience from its platforms engagements and also support the NRE advocacy campaigns or agenda on NRGI issues.









CAPACITY DEVELOPMENT FOR CORE KASA TEAM

To be able to effectively carry out its mandate, Kasa Initiative Ghana recruited new staff to fill various positions: Resource Mobilisation Officer – Mr. Thomas Gyimah, Communication and Partnership development officer  –  Mr.  Edwin  Dzigbordi  and accounts officer – Miss Abigail Benyiwaa Essuman.

Recruited staff were taken through virtual orientation and capacity development by Mr Zakaria Yakubu of Care International in Ghana to be able to effectively manage their potfolio. Also as part of the training some Kasa board members also participated to contribute to the discussions. Much appreciation to Gower Street foundation for specifically funding this intitaitve separately.

Some of the topics treated includes: Organization Capacity Needs Assessment of Kasa Secretariat, review of TORs or job description of new Kasa Staff, resource mobilization and opportunities, effectiveness of the members network/coalition

Pic: Section of some Kasa board members and staff at the virtual orientation
FUND RAISING EFFORTS

Like every NGO, Kasa Initiative Ghana solely depends on doner  funding  and  funds  for  partners  to  carry out  its activities.  Hence  fundraising forms  integral  part  of  ite activites. During the year of review apart from resources received from  Gower  street  foundation-UK which  was used as core funding, Kasa responded to a number of calls from donnor funding agencies. Kasa responded to calls including:

Adaptation Research Alliance – GBP14940
Star Ghana Foundation – GHS115000
WWF Reforestation Grant 2022 - USD17800
Climate Adaptation Research (CLARE) – $900,000
African Bird Club Conservation Award (ABC) - £2,772.578
Small-Scale Initiatives Program 6 (PPI 6) - €30,174.33
IUCN PAPBio----------------------Euros 40,000

The efforts so far the IUCN has been successful and funds for the first six months received to do mangrove restoration activities in Volta Region of Ghana and for National level engagements on Ghana’s coastal management policy drafting process. Waiting for a favorable response from the other donors


Support for a 6-member Gower Street Team trip to Ghana


Pic: The team enrout to Bolgatanga from Tamale. The coordinator for Kasa supported the team from
Gower street  UK   visit  to  different  partners in  5
Regions of Ghana in November 2022. The coordinator took the opportunity importatnt visit to familiarize himself with the different partners and stakeholders who works with Gower Street in Ghana. As part of engagements during the familiarization visits 2 platforms have been formed in the name of
The Gower Street family to strenghten civil society collaboration  and  develop  synergies  among actors from the North and Southern zones of Ghana to basically become more effective in our work as Climate change actors. The major defining area of our work that should resonate with Gower Street convictions or objectives of keeping carbon in the ground or exploring other alternative renewable sources of energy/power     to power future developments. Capacity needs of the 2 platforms are been compiled for submission to Gower Street for consideration towards designing a common training module that contributes to the achievemnt of our own objectives as oragnaisations and that of Gower Street.

Conclusion and next planned actions

2022 has been largely succesful in terms of expectations  but  the  only area  that  was  not  fully addressed is issues of adequate resource mobilization to implement other aspects of Kasa’s strategic plan. Though a lot of efforts were put into resource mobilization drive the results were not encouraging. A lot more efforts will be made in 2023 to become financially stable to push forward a coordinated NRE advocacy agenda.
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MEMORANDUM OF UNDERSTANDING

between

KASA INITIATIVE GHANA
No 81, Olympic Street Kokomlemle Accra,
Opposite Ayawase Central Municipal Assembly.
and
FARM RADIO INTERNATIONAL
Fourth Avenue, Haatso Ecomog, Bridge Road.

P. 0. Box AH 1265,
Achimota-Accra Ghana.|
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Terms of Partnership between Kasa Initiative Ghana and

Youth Climate Council Ghana

Partnering to work towards Environment and Climate Change Initiatives.
This agreement dated 8th December, 2022 between

Kasa Initiative Ghana (www kasaghana.org) a company limited by guarantee No. C0003718956 and a
registered N.G.0. NO. DSW/9085 whose registered office is at NO. 81 Olympic street, Kokomlemle —

Accra
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